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FM&T: A History of Transformation

One-gi-a=kind facility then and now E

Honeywell Feceral Manufacturing & Technologies is aper United of Energy under Contract No. DE-NADDOO622.
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Key Elements of Change
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Why FM&T Pursues Change
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» Mitigate Strategic Challenge

» Advance Strategic Advantage

« Strengthen a Core Competency
* Support Envisioned State

« Create a Differential Advantage
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First to Change

Advantages Disadvantages
+ No Baggage + No Roadmap as a Guide
* You Get Noticed * You Get Noticed
« Subsequent Changes are Easier « Makes People Nervous
« You See Your Training in Action  Balancing Maturity Levels Adds Difficulty
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Change What?

1
Leadership

I e 1

Honeywell Federal Manulacuing & Technloges

FM&T Leaders Communicate What to Change

« Create and embrace a vision and inspire others to meet
organizational goals

« Think strategically and critically analyze details

« Create a positive environment where everyone can
flourish and be successful
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Importance of Clearly Defining What to Change

I Internalization
Commitment Change Aborted After
Extensive Utilization

Implementation
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Change Where?
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Management
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Measurement, Analysis & Knowledge Management
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FM&T Manages Change Using Six Sigma

* Define
— Strategically lead the way
* Measure
— Determine key milestones and measure them along the way
* Analyze
— Be agile.... don't stay the course if you are going the wrong way
e Improve
— Look beyond yourself to improve
« Control
— Maintain the balance between creative innovation and control
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Who is Impacted by the Change?

Management
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Process J
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Integrate the Who with Honeywell Culture

Honeywell Values / Behaviors:

Champions Change and Six Sigma
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Change When?

Customer
Focus
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Balancing People, Capacity & Customer
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Balance Demand with Business Center Strategies E
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Change How?
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Consider All Aspects of Change

Strategy

Metrics &

Rewards F
i Sustained

Change
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Balancing Metrics and Rewards

Willingness

Positive or Negative
Consequences will motivate
an individual to move away
from the status quo

Status Desired
Quo State

The ability of aresource / tool /

process / skill will make me

able to move to perform in the
Ability desired state
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Lessons Learned

« Leaders Must Expect Change To Foster It

» Have The Willingness & Courage To Change

» Envision An End State And Achieve It

* Create A Culture & Structure For Change

* Reward Successes & Be Willing To Make Mistakes

Don’t change just to change!




